Councils Performance Framework

Brighton & Hove
Sustainable community
strategy

Brighton & Hove City
Council Corporate Plan

Corporate Plan, medium
term financial strategy

Business plans,
Financial management

Individual Performance
& Development Plans

City Tracker, Organisational

Health Report, Customer
feedback

A shared partnership vision for the city

What the council is fundamentally here to do and how.
Where we are trying to get to in the longer term

Working towards joined outcomes as an erganisation,
up to 2015

Planning our budget and husiness cbjectives to meet cur
purpose & ambition and our priorities

Each making our own contribution, providing services
that meet the needs of the city and are valued by citizens

Knowing whether we are succeeding in our efforts
above and if not addressing why




